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by an employee or 
former employee
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Officer to receive 
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Supervisor

CMTN 
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review and investigate 
complaints
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alternate executive 
as set out in Policy 
and Procedures)

Does the disclosure have 
the necessary information 
in writing under Policy and 

Procedures?

Complete initial risk of 
reprisal assessment.

NO Notify the discloser, 
providing the 
reasons and 

explaining further 
steps available

YES

Investigation required?
Are there any reasons that 
the investigation should be 

stopped, refused, 
postponed or referred?

YESNotify the discloser 
and President (or 

alternate executive as 
set out in Policy and 

Procedures)

NO Notify the discloser 
and President (or 

alternate executive as 
set out in Policy and 

Procedures)

Conduct investigation 
and prepare 

investigation report

Provide the discloser 
and respondent  with 

a summary of the 
investigation findings

Provide report to President 
(or alternate executive as 

set out in Policy and 
Procedures)  

Adapted from the PIDA Internal Government Ministry Process Map by the BC Public Service Agency.
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